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LIVERPOOL PUBLIC

LIBRARY

Where the Community Connects

MINUTES

BOARD OF TRUSTEES MEETING
October 8, 2025
Carman Community Room

Trustees present: Budmen, Calderwood, Heaslip, Mainville, McLaughlin, Wood
Staff: S. Reckhow, Director; A. Borelli, Asst. Director; S. Smith, Business Manager; J. Champlin,
Facilities & Safety; C. Reynolds, Clerk to the Board; Absent; Hewitt

REGULAR MEETING

CALL TO ORDER: President McLaughlin called the meeting to order at 6:30 p.m.
SALUTE TO THE FLAG
ACCEPT SEPTEMBER MEETING MINUTES

CORRESPONDENCE: none
AGENDA CHANGES: none

REPORTS TO THE BOARD
Staff Report- None

1.
2.

Financial Report

The Board received the Revenue and Budget Status Reports electronically through September
prior to the meeting.
Bank Statements through June 2025 with balance reconciliations from LCSD were received
and reviewed by the Library’s Business office. The bank statements are received by the District
Treasurer and reconciled by the School District Account Clerk. All statements are available if
called on for Board review.
The Independent Claims Auditor reviewed each invoice for the period of September 11, 2025,
through October 8, 2025.
Wood made a motion to authorize payment of the audited invoices second by
Calderwood.
Aye: Budmen, Calderwood, Heaslip, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

The Board reviewed the 2024-2025 GASB Report.
Budmen made a motion to approve the GASB report. Heaslip seconded the motion.
Aye: Budmen, Calderwood, Heaslip, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

President’s Report: none

Director’s Report

e The Director thanked the board for their support with LPL2Go ribbon-cutting ceremony.
She was very pleased with the event turnout and has received positive feedback from the
community.

e The very successful second grade field trips will be returning to LPL in 2026. Erin and
Joellyn created such a well thought out program, LCSD is excited to return.

e Richburg grant proposals will be presented next month, all grants are now due at the end of
December.

¢ An indoor parking space with electric outlets has been secured for LPL2Go.

e The board was invited to attend LPL Staff Development Day on October 16™.



e Susan gave a brief overview on Civil Service and answered questions from the board on the
process for filling library vacancies.

e Plans for the historical marker installations are underway, Josh is currently working with
the Village DPW and County Parks Department to finalize the installation process. A
ribbon cutting ceremony is planned for early November.

5. OCPL Report: none

6. Trustee Advisory Council: President McLaughlin reminded board members about the next Trustee
Advisory Council meeting on October 21*,

G. ITEMS FOR ACTION AND DISCUSSION
1. Personnel Changes

PROMOTION

Name Position Salary Effective Date
Donald Leppard Custodian I $21 p/h 9/22/25
APPOINTMENT

Name Position Salary Effective Date
Brittany Coleman Librarian I PT $25.73 p/h 9/4/25

Motion to approve the personnel changes as presented by Wood second by Budmen.
Aye: Budmen, Calderwood, Heaslip, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

2. Patron Code of Conduct Policy for First Reading
Board members discussed the recommended changes to the policy.
Motion to approve the policy for first reading by Mainville second by Wood.
Aye: Budmen, Calderwood, Heaslip, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

H. OPEN FORUM:
e none

I. BOARD FORUM:
e Trustee Budmen said the bookmobile ribbon cutting was fantastic.
e Heaslip and Budmen shared a documentary they recently watched called, “The Librarians”.
It’s an excellent documentary and really well done.
J. EXECUTIVE SESSION:
McLaughlin stated the need for an executive session to discuss a personnel matter with no
action to follow. Budmen made a motion and Wood seconded to move into executive session
at 7:46p.m. for the previously stated matter.
Aye: Budmen, Calderwood, Heaslip, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried
Mainville made a motion to return from executive session at 8:10p.m., seconded by

Calderwood.
Aye: Budmen, Calderwood, Heaslip, Mainville, McLaughlin, Wood.

Final Resolution: Motion Carried

K. ADJOURNMENT: The meeting was adjourned at 8:11 p.m.

Respectfully submitted,

Colette Reynolds

Colette Reynolds, Clerk to the Board



