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LIVERPOOL PUBLIC

LIBRARY

Where the Community Connects

MINUTES

BOARD OF TRUSTEES MEETING
November 12, 2025
Carman Community Room

Trustees present: Calderwood, Heaslip, Mainville, McLaughlin, Wood
Staff: S. Reckhow, Director; A. Borelli, Asst. Director; S. Smith, Business Manager; J. Champlin,
Facilities & Safety; C. Reynolds, Clerk to the Board; Absent; Budmen, Hewitt

REGULAR MEETING

CALL TO ORDER: President McLaughlin called the meeting to order at 6:30 p.m.
SALUTE TO THE FLAG
ACCEPT OCTOBER MEETING MINUTES

CORRESPONDENCE: Thank you card from former Board President, Ashley Gouger
AGENDA CHANGES: none

REPORTS TO THE BOARD

1.

Staff Report- Jenna Peyer- Librarian |

The board met Jenna Peyer who joined Liverpool Public Library in June. Peyer shared some of her
background, growing up in Liverpool and her previous work experience with local libraries. As an
outreach librarian, Jenna focuses on engaging with patrons through bookmobile visits. Jenna
shared some of her recent outreach visits including back-to-school events, trunk-or- treat activities
and Liverpool is the Place summer concerts. Jenna is looking forward to finalizing regular monthly
bookmobile visits and engaging with the entire Liverpool community.

Financial Report

e The Board received the Revenue and Budget Status Reports electronically through October
prior to the meeting.

e Bank Statements through September 2025 with balance reconciliations from LCSD were
received and reviewed by the Library’s Business office. The bank statements are received by
the District Treasurer and reconciled by the School District Account Clerk. All statements are
available if called on for Board review.

e The Independent Claims Auditor reviewed each invoice for the period of October 9, 2025,
through November 12, 2025.

Mainville made a motion to authorize payment of the audited invoices and approve
account transfers seconded by Heaslip.

Aye: Calderwood, Heaslip, Mainville, McLaughlin, Wood.

Final Resolution: Motion Carried

President’s Report: President McLaughlin spoke about attending a trustee book club and upcoming
virtual trainings. McLaughlin also attended LPL Staff Development Day, he was really impressed
with the staff and the amount of work being done.

4. Director’s Report

e Last fall LPL homeschool students collaborated with the William G. Pomeroy Foundation
to create three new historical markers. A dedication ceremony was recently held as students
proudly unveiled the markers for Mud Lock, Heid’s and The Willow Shop. During the
event, they shared insights into their research and the experience of completing this
meaningful project.

e The Director expressed her appreciation to the LPL staff for their incredible amount of
work with the historical markers project.



5. OCPL Report: Executive Director, Amanda Perrine is working her way through visiting all the

The Central New York Resource Council (CLRC) will hold their annual Legislative
Breakfast on Friday, December 5. This event is a great opportunity to meet with state

legislators and share the value of library services.

Newly elected Onondaga County Legislator, Jeremiah Thompson has reached out to

schedule a visit to LPL

Joellyn is working with Liverpool Central School District on projects related to a winter

reading challenge.

member libraries. She will visit LPL on November 18,

6. Trustee Advisory Council: President McLaughlin attended the October 21% meeting and was happy

to share pictures of the LPL bookmobile.

G. ITEMS FOR ACTION AND DISCUSSION
1. Personnel Changes

RESIGNATION
Name Position Effective Date
Margaret Elliott PTAN Librarian 10/14/25

Motion to approve the personnel changes as presented by Wood second by Heaslip.

Aye: Calderwood, Heaslip, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

2. Surplus List

ID #

Date Acquired

Item Description

Reason for Surplus

21486 1/5/2001 Projector, Epson EMP 500c ANSI Lumen Ultraportable Obsolete video
ports
23185 6/23/2005 Crestron System includes: Isys 5" active matrix color touch Past end of life
panel, compact control system with ethernet, 4 channel volume
control card
23306 4/30/2008 Crestron Multimedia Presentation System 200 Past end of life
23436 6/12/2014 Computer, Dell Optiplex 9020 Mini Tower 8GB, 1TB HD Cannot upgrade to
Windows 11
23440 7/24/2014 Computer, iMac 21.5" 2.9 GHz, 8 GB, 1TB HD Past end of life
23487 6/8/2016 Dell Optiplex 3040 Micro Form Factor, Intel Core i5-6500T Cannot upgrade to
Processor, 8GB, 2.5 inch 256GB SATA Solid State Drive Windows 11
23486 6/8/2016 Dell Optiplex 3040 Micro Form Factor, Intel Core i5-6500T Cannot upgrade to
Processor, 8GB, 2.5 inch 256GB SATA Solid State Drive Windows 11
23490 6/8/2016 Dell Optiplex 3040 Micro Form Factor, Intel Core i5-6500T
Processor, 8GB, 2.5 inch 256GB SATA Solid State Drive Cannot upgrade to
Windows 11
23483 6/8/2016 Dell Optiplex 3040 Micro Form Factor, Intel Core i5-6500T Cannot upgrade to
Processor, 8GB, 2.5 inch 256GB SATA Solid State Drive Windows 11
23541 6/1/2017 Dell OptiPlex 3050 Past end of life
23683 5/6/2019 iMac, 27 in, with Retina 5K display, 1TB Fusion drive Slow and out of
warranty
23752 6/22/2020 Dell Latitude 5500 laptop, Intel i5,16GB memory, 256GB SSD, Cannot upgrade to
Win10 Pro Windows 11
23386 4/19/2012 Dell Optiplex 990 Mini Tower Core i7 3.4GHz Cannot upgrade to

Windows 11




23435 6/12/2014 Computer, Dell Optiplex 9020 Mini Tower 8GB, 1TB HD Cannot upgrade to
Windows 11
23489 6/8/2016 Dell Optiplex 3040 Micro Form Factor, Intel Core i5-6500T Cannot upgrade to
Processor, 8GB, 2.5 inch 256GB SATA Solid State Drive Windows 11
23488 6/8/2016 Dell Optiplex 3040 Micro Form Factor, Intel Core i5-6500T Cannot upgrade to
Processor, 8GB, 2.5 inch 256GB SATA Solid State Drive Windows 11
23508 11/25/2016 | AWE Early Literacy Station Past end of life
23751 6/22/2020 Dell Latitude 5500 laptop, Intel i5, 16GB memory, 256GB SSD, Cannot upgrade to
Win10 Pro Windows 11
23632 3/26/2021 Dell Latitude 5510 laptop computer Irreparable Failure,
out of warranty
23707 11/13/2018 | AXYS P3375-VE Past end of life

J.

K.

Motion to accept the surplus list as presented by Mainville second by Calderwood.
Aye: Calderwood, Heaslip, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

Patron Code of Conduct Policy for Second Reading and Final Approval
Motion to approve the policy for first reading by Wood second by Heaslip.
Aye: Calderwood, Heaslip, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried
Richburg Fund
The distribution amount from the Alfred W. Richberg Fund for Liverpool Public Library is $14,600.
e Reckhow presented the Richburg grant proposal for 2025. This year’s submission focuses
on early literacy and school age patrons, with an emphasis of outreach.
Motion to authorize the Director to submit the funding proposal by Wood second by Heaslip.
Aye: Calderwood, Heaslip, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

Board Budget Schedule
Motion to approve the Board Budget Schedule for the 2026- 2027 fiscal year as presented by
Mainville second by Calderwood.
Aye: Calderwood, Heaslip, Mainville, McLaughlin, Wood.
Final Resolution: Motion Carried

OPEN FORUM:

e Sheila shared that the auditors were very interested in seeing the bookmobile.

BOARD FORUM:

e Trustee Mainville spoke about retirement changes leading to hiring concerns for teachers.
She shared that the work being done at the library is more important than ever.
e Vice President Wood discussed the tools that can be used to assess the Board.

EXECUTIVE SESSION: None
ADJOURNMENT: The meeting was adjourned at 7:27 p.m.

Respectfully submitted,

Colette RBeynolds
Colette Reynolds, Clerk to the Board



