
 
MINUTES 

BOARD OF TRUSTEES MEETING 
June 11, 2025 

Carman Community Room 
 

Trustees present: Budmen, Gouger, Heaslip, McLaughlin, Wood 
Staff: S. Reckhow, Director; A. Borelli, Assistant Director; S. Smith, Business Manager; C. Reynolds, 
Clerk to the Board. Absent: Hewitt, Mainville 

 

 
REGULAR MEETING 
 

A. CALL TO ORDER: President McLaughlin called the meeting to order at 6:30 p.m. 
B. SALUTE TO THE FLAG 
C. ACCEPT MAY MEETING MINUTES 
D. CORRESPONDENCE: Thank you card from a grateful patron that staff helped using the computer.  
E. AGENDA CHANGES: none 
F. REPORTS TO THE BOARD 

1. Staff Report- Home School students Austin and Julia shared their experience working with LPL 
and the Pomeroy Foundation on three Historical Markers. Both students spoke about the 
challenges they faced in finding primary sources of information and summarizing research into a 
condensed inscription for each sign. Students thanked Home School Liaison, Jeanie Godly for her 
encouragement and the Pomeroy Foundation for offering a valuable program to home school 
students. Reckhow said it will take 6-8 weeks for the markers to be manufactured. A dedication 
ceremony will be held following installation.  

2. Financial Report 
• The Board received the Revenue and Budget Status Reports electronically through May prior 

to the meeting.  
• Bank Statements through February 2025 with balance reconciliations from LCSD were 

received and reviewed by the Library’s Business office. The bank statements are received by 
the District Treasurer and reconciled by the School District Account Clerk. All statements are 
available if called on for Board review.  

• The Independent Claims Auditor reviewed each invoice for the period of May 8, 2025, through 
June 11, 2025.  

• Approval of transfers 
Budmen made a motion to authorize payment of the audited invoices second by Gouger.  

Aye: Budmen, Gouger, Heaslip, McLaughlin, Wood. 
Final Resolution: Motion Carried 

         Budmen made a motion to authorize budget transfers second by Gouger. 
Aye: Budmen, Gouger, Heaslip, McLaughlin, Wood. 
Final Resolution: Motion Carried 
 

3. President’s Report: no report  
 

4. Director’s Report 
 

• Reckhow spoke about the great experience working with OHA on the Voices & Votes 
exhibit as the final adult program is wrapping up.  

• The LPL garage was recently sealed and re-striped. A new security fence is scheduled to be 
installed to secure book donations and equipment.  



• This year’s summer reading theme is “Read it Forward”. Readers can help support Humane 
CNY by meeting their summer reading goals. Summer reading kick-off will take place on 
Tuesday, June 24th at 4:30 p.m.  

• The bookmobile is nearing completion. Our consultant will be inspecting the vehicle and 
arranging delivery and staff training within the next few weeks. Asst. Director Borelli has 
been working with Outreach and Circulation on acquiring suitable materials and identifying 
locations that would benefit most from a mobile library visit.  
 
 

5. OCPL Report: none 

  
6. Trustee Advisory Council: none 

 

G. ITEMS FOR ACTION AND DISCUSSION 
1. Budget Vote Results  

The library budget for 2025- 2026 was approved with the vote results of 878 yes and 227 no 
votes cast. Cindy Heaslip received 852 votes, and Laura Calderwood received 916 votes. 
Heaslip and Calderwood were elected to 5-year terms.  
  

2. Personnel Changes 
APPOINTMENTS    
Name   Position   Salary  Start Date 
Heath, Wanie        Librarian Clerk I PT     $15.50 p/h               5/21/2025 
Gebremichael, Dawit Librarian Clerk I PT     $15.50 p/h               5/16/2025 
Peyer, Jenna  Librarian I          $42,000.00                6/9/2025    
 

Motion by Gouger to accept the Personnel Changes second by Heaslip.  
Aye: Budmen, Gouger, Heaslip, McLaughlin, Wood. 
Final Resolution: Motion Carried 

 

 

3. Surplus List  
ID #       Date Acquired Item Description Reason for Surplus  

23653 2/24/2020 Dell Latitude 3320 Laptop, Intel Core i5 8GB Ram Had a hardware failure 
that we could not repair, 
out of warranty 

23442 12/8/2014 AWE ELS 10.8” Tablet Outdated and not in use 
23494 6/14/2016 Apple MacBook Pro laptop, 13.3 inch, 2.9 2x4 1TB 

SD 
Outdated and not in use 

23522 6/1/2017 Dell Latitude 5480 laptop, Windows 10 Pro Outdated, cannot upgrade 
to Windows 11 

23539 6/1/2017 Dell Optiplex 3050 Outdated, cannot upgrade 
to Windows 11 

23678 5/23/2018 iMac 21.5” retina 4K display Outdated and not in use 
23033 12/18/2003 Ariens snowblower 11.5 HP Too old to maintain 
23749 6/22/2020 16GB memory, 256GB SSD, Windows 10 Pro Damaged and out of 

warranty 
23523 6/1/2017 Dell Latitude 5480 lasptop Windows 10 Pro Outdated and not in use 

23504 6/2/2017 MacBook Pro laptop, 13” 2.7GHz 16G SDRAM 
128GB  

Outdated and 
malfunctioning 

23648 6/3/2021 Dell Optiplex 7480 AIO Desktop Computer Touch 
Screen 

Hardware was damaged 
by impact  

 
Motion to accept the surplus list as presented by Gouger second by Budmen.  

Aye: Budmen, Gouger, Heaslip, McLaughlin, Wood.  
Final Resolution: Motion Carried 



 
4. Code of Ethics and Conflict of Interest Policy for Second Reading and Final Approval 

• The policy was presented for second reading without changes. 
Motion to approve the policy for second reading and final approval by Gouger second 
by Budmen.  

Aye: Budmen, Gouger, Heaslip, McLaughlin, Wood.  
Final Resolution: Motion Carried 

 
5. Meeting Room Use Policy for Second Reading and Final Approval 

• Heaslip and Gouger recommended changes to the policy.  
Motion to approve the amended policy for second reading and final approval by Gouger 
second by Budmen.  

Aye: Budmen, Gouger, Heaslip, McLaughlin, Wood.  
Final Resolution: Motion Carried 
 

6. 2026 Closing Calendar for First Reading 
• Reckhow answered questions about observed holidays, floating holidays and the board 

meeting schedule. 
Motion to approve the 2026 closing calendar for first reading by Gouger second by   
David. 

Aye: Budmen, Gouger, Heaslip, McLaughlin, Wood.  
Final Resolution: Motion Carried 

 
7. Staff Development Day Closing 

Motion to approve closing the library Thursday, October 16th, 2025, by Gouger second 
by Budmen. 

Aye: Budmen, Gouger, Heaslip, McLaughlin, Wood.  
Final Resolution: Motion Carried 

 
8. Board Nominating Committee for 2025- 2026 Officers 

Hewitt and Mainville were appointed to the Board Nominating Committee.  
 

H. OPEN FORUM:  
• none 

 
I. BOARD FORUM:   

• The Board thanked Ashley Gouger for her years of service and support as a board 
member.  

 
J. EXECUTIVE SESSION:  

McLaughlin stated the need for an executive session to discuss a contractual matter with action 
to follow. Budmen made a motion and Gouger seconded to move into executive session at 
7:42p.m. for the previously stated matter.  

Aye: Budmen, Gouger, Heaslip, McLaughlin, Wood.  
Final Resolution: Motion Carried 
Reckhow and Smith were asked to attend the discussion of the CSEA contract. 

Budmen made a motion to return from executive session at 8:38p.m., seconded by 
McLaughlin. 

Aye: Budmen, Gouger, Heaslip, McLaughlin, Wood.  
Final Resolution: Motion Carried 

Budmen made a motion to accept the CSEA contract effective July 1, 2025, through June 30, 
2028, seconded by Gouger.  
  Aye: Budmen, Gouger, Heaslip, McLaughlin, Wood.  

Final Resolution: Motion Carried 



 
  Wood made a motion to accept the management agreement as presented, seconded by Gouger.  

Aye: Budmen, Gouger, Heaslip, McLaughlin, Wood.  
Final Resolution: Motion Carried 

 
 

 
K. ADJOURNMENT: The meeting was adjourned at 8:41 p.m.  
 

 
 
Respectfully submitted, 
    Colette Reynolds 
Colette Reynolds, Clerk to the Board 


