
 
MINUTES 

BOARD OF TRUSTEES MEETING 
July 9, 2025 

Carman Community Room 
 

Trustees present: Budmen, Heaslip, Hewitt, Mainville, McLaughlin, Wood. 
     Staff: S. Reckhow, Director; A. Borelli, Assistant Director; S. Smith, Business Manager; J. 

Champlin, Facilities & Safety; C. Reynolds, Clerk to the Board 
      

REORGANIZATIONAL MEETING 2025-2026 
 

A. CALL TO ORDER 
President McLaughlin called the reorganizational meeting to order at 6:30 p.m. 

B. SALUTE TO THE FLAG 

C. OATH OF OFFICE: The Oath of Office was administered to Cindy Heaslip and Laura Calderwood 
by Vice-President Budmen 

D. ELECTION OF OFFICERS: Mainville and Hewitt representing the Nominating Committee 
presented the following slate of officers and appointments for 2025-2026: 

President: Dennis McLaughlin 
Vice President: David Wood  
Secretary: Yvette Hewitt  

Motion by Mainville to elect the slate of officers as presented and seconded by Heaslip.  
Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood. 
Final Resolution: Motion Carried.  

E. APPOINTMENTS  
1. Clerk to the Board: Colette Reynolds 
2. Treasurer: Tammy Fioramonti 
3. Independent Auditor: Insero & Co  
4. Claims Auditor: Mark Carter 
5. Official Newspaper: The Post Standard 
6. Attorney: Robert Germain of Germain & Germain LLP, legal counsel, Labor Relations and 

employment matters  
7. Record Access Officer/FOIL Officer: Colette Reynolds 
8. Records Retention Officer: Sheila Smith 

Motion by Budmen to approve the Appointments as presented second by Mainville.  
Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood. 
Final Resolution: Motion Carried. 

F. ADOPT 2026 ANNUAL CLOSING CALENDAR 
Wood made a motion and Budmen seconded to adopt the 2026 Annual Closing Calendar as 
presented.  

Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood. 
Final Resolution: Motion Carried. 

  



G. DESIGNATE MEETING DAYS 
Hewitt made a motion and Mainville seconded to hold the board meetings at 6:30 p.m. on the 
second Wednesday of every month unless otherwise noted.    

Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood. 
Final Resolution: Motion Carried. 

H. SET PETTY CASH-ON-HAND AMOUNT 
Wood made a motion and Mainville seconded to set the petty cash-on-hand amount at $300 
administered by the Business Manager.  

Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood. 
Final Resolution: Motion Carried. 

I. SET MILEAGE REIMBURSEMENT RATE: The standard mileage rate for the use of a car (also 
vans, pickups or panel trucks) is .70 cents per mile for the calendar year 2025.  The standard mileage 
rate is likely to change on January 1, 2026. 

Motion by Budmen to set the reimbursed mileage rate equal to the current business rate 
as determined and posted by the Internal Revenue Service second by Hewitt.  
Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood. 
Final Resolution: Motion Carried. 

J. APPROVAL OF CHASE AND KEY BANK WITH AUTHORIZED SIGNATURES 
Budmen made a motion and Mainville seconded to approve both Chase Bank and Key Bank as 
depositories for library funds. Tammy Fioramonti, Treasurer of the LCSD or Sheila Smith, LPL 
Business Manager, as authorized signatures on the bank accounts at Chase and Key Bank.  

Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood. 
Final Resolution: Motion Carried. 

K. APPROVAL OF SALARY SCHEDULE: Civil Service Requirement 
Wood made a motion and Calderwood seconded to approve the Salary Schedule as presented. 

Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood. 
Final Resolution: Motion Carried. 

L. TRUSTEE AND ADMINISTRATOR POLICY AFFIRMATION AND DISCLOSURE 
STATEMENT: Annual Conflict of Interest Policy 

All Board Members and Library Administration were provided with the Conflict of Interest 
Policy and completed Conflict of Interest statements. 

M. ADJOURNMENT 
The meeting was adjourned at 6:50 p.m. 

  
REGULAR MEETING 

A. CALL TO ORDER 
President McLaughlin called the regular meeting to order at 6:51 p.m. 

B. ACCEPT JUNE REGULAR MEETING MINUTES 
C. CORRESPONDENCE:  

• Certificate of Recognition issued to Liverpool Public Library for its creation as a Monarch 
Waystation.  

• NYS Dept of Taxation & Finance Certification of Appreciation for Liverpool Public Library’s 
participation in 2025 Taxpayer Assistance Program.  

D. AGENDA CHANGES: none 



E. REPORTS TO THE BOARD 
1. Financial Report 

• The Board received the Budget Status Reports through June. These reports were previously distributed 
electronically.  

• Bank Statements through April 2025 with balance reconciliations from LCSD were received and 
reviewed by the library’s business office. The bank statements from Chase and Key are received by 
LCSD District Treasurer with the reconciliations being done by LCSD Account Clerk. The statements 
were on hand if called upon for Board review. 

• The Independent Claims Auditor reviewed each invoice for the period of June 12, 2025, through July 
9, 2025.  

• Approval of transfers 
Hewitt made a motion to authorize payment of the audited invoices. Wood seconded the motion.  

Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood. 
Final Resolution: Motion Carried 

          Wood made a motion to authorize budget transfers second by Budmen. 
Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood. 
Final Resolution: Motion Carried 

2. President’s Report: President McLaughlin thanked Kay Budmen for her service as Board Vice President 
and thanked Jeanie Godly for her work with the homeschool students.  

3. Director’s Report 
• The bookmobile has been delivered! In the next few weeks staff will be trained on operating and 

driving the vehicle.   
• A new Mobile Library Services department has been created to fully staff the bookmobile as it 

makes weekly stops at daycares, senior residences, schools, and other special events.  
• A ribbon-cutting ceremony will take place towards the end of August.  
• The Summer Reading Program started with a kick-off event that had to be moved inside due to the 

heat index. Many other great summer programs have been planned to encourage readers to “Read 
it Forward”. Patrons of all ages are encouraged to read, local businesses will be donating money to 
Humane CNY.  

4. OCPL Report: no report  

5. Trustee Advisory Council: no report 

F. ITEMS FOR ACTION AND DISCUSSION 
1. Personnel Changes  

 
APPOINTMENTS    
Name   Position   Salary  Start Date 
Nevin, Raquel        PT Custodial Worker I     $16.50 p/h  6/23/2025 
Tolley, Jennifer      Librarian II                       $54,130.00  6/26/2025 
Martin, Paul  PT Custodial Worker I     $16.50 p/h              6/28/2025 
 
RESIGNATION 
Name   Position     Effective Date 
Reisinger, Jacob        PT Library Clerk                                    6/25/2025 
Hall, Jamie      PT Custodial Worker I                         6/12/2025 
Wiles, Renee  PTAN Librarian                      6/30/2025 
 
Motion by Mainville to accept the Personnel Changes as presented second by Heaslip.  

Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood. 
Final Resolution: Motion Carried. 
 
 
 



 
 

2. By-Laws for First Reading 
Mainville made a motion to accept the policy for First Reading, second by Budmen.   

Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood. 
Final Resolution: Motion Carried. 

 
3. Cooperative Energy Purchasing Service for Electricity & Gas- Resolution 

Budmen made a motion and Heaslip seconded to pass the resolution to participate in 
Cooperative Energy Purchasing Service for Electricity.  

Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood. 
Final Resolution: Motion Carried. 

Mainville made a motion and Wood seconded to pass the resolution to participate in 
Cooperative Energy Purchasing Service for Gas.  

Aye: Budmen, Calderwood, Heaslip, Hewitt, Mainville, McLaughlin, Wood. 
Final Resolution: Motion Carried. 

 
 

G. OPEN FORUM: none 
H. BOARD FORUM- Board members briefly discussed the Director evaluation timetable and requested 

it be added to the August board meeting.   
I. EXECUTIVE SESSION – none 
J. ADJOURNMENT: The meeting was adjourned at 7:38 p.m.  
 
 
Respectfully submitted,  
Colette Reynolds  
Colette Reynolds, Clerk to the Board 


