LIVERPOOL PUBLIC

LIBRARY

Where the Community Connects

T

BOARD OF TRUSTEES MEETING
Wednesday, January 14, 2026, at 6:30 p.m.
Carman Community Room

REGULAR MEETING

A. CALL TO ORDER

SALUTE TO THE FLAG

ACCEPT DECEMBER MEETING MINUTES
CORRESPONDENCE

AGENDA CHANGES

REPORTS TO THE BOARD
1. Staff Report- Kate Capano, Librarian Assistant for Teen Programming

2. Financial Report -
a. Approval of Invoices for December 11, 2025, through January 14, 2026

T WO 0w

President’s Report
Director’s Report

OCPL Report

6. Trustee Advisory Council

G. ITEMS FOR ACTION AND DISCUSSION

o W

. Director’s 2026-2027 Budget- First Draft

o

Exhibit Spaces & Bulletin Boards for First Reading

(%)

Security Camera for First Reading

4. Website Development and Redesign

H. OPEN FORUM

I. BOARD FORUM

J. EXECUTIVE SESSION — Board may have the need to enter Executive Session
K. ADJOURNMENT



LIVERPOOL PUBLIC

LIBRARY

Where the Community Connects

MINUTES

BOARD OF TRUSTEES MEETING
December 10, 2025
Carman Community Room

Trustees present: Budmen, Calderwood, Heaslip, McLaughlin, Wood
Staff: S. Reckhow, Director; S. Smith, Business Manager; J. Champlin, Facilities & Safety; C. Reynolds,
Clerk to the Board; Absent; Borelli, Hewitt, Mainville

REGULAR MEETING

A.

AEmyomw

CALL TO ORDER: President McLaughlin called the meeting to order at 6:30 p.m.
SALUTE TO THE FLAG
ACCEPT NOVEMBER MEETING MINUTES

CORRESPONDENCE: Thank you card from LCSD ENL students
AGENDA CHANGES: none

REPORTS TO THE BOARD

I. Audit Report — Duane Shoen, Insero & Co.
e Duane Shoen presented the results of the financial audit with the board for the fiscal year of
July 1, 2024- June 30, 2025
e Duane noted there are no material instances of noncompliance and no material internal
control weaknesses at the financial statement level. Accounting practices are consistent
with government auditing standards, and there were no difficulties or areas of concern.

2. Financial Report

o The Board received the Revenue and Budget Status Reports electronically through November
prior to the meeting.

e Bank Statements through October 2025 with balance reconciliations from LCSD were received
and reviewed by the Library’s Business office. The bank statements are received by the District
Treasurer and reconciled by the School District Account Clerk. All statements are available if
called on for Board review.

* The Independent Claims Auditor reviewed each invoice for the period of November 13, 2025,
through December 10, 2025.

Budmen made a motion to authorize payment of the audited invoices seconded by
Calderwood.

Aye: Budmen, Calderwood, Heaslip, McLaughlin, Wood.

Final Resolution: Motion Carried

3. President’s Report: none

4. Director’s Report

o The RFP was recently sent out for LPL’s website redesign. Our current website is outdated
with navigation issues. Proposals are due back on January 5, 2026.

o LPL’s partnership with the Liverpool Central School District continues to grow. Reckhow
has been invited to serve on the LCSD’s Strategic Planning Team as a community
representative.

e Youth engagement initiatives are underway, with Joellyn developing a Winter Reading
Challenge for students in conjunction with Liverpool Central School District.

e Further programming partnerships and collaborations are continuing with LCSD and OHA
for Spring 2026.



e Onondaga County Legislator Jeremiah Thompson met with the Director last week.
Thompson is enthusiastic about the library and the services it provides.

5. OCPL Report: The Central New York Library Resources Council (CLRC) held its annual
Legislative Breakfast last month. Reckhow and Trustees Budmen and Heaslip attended, they
shared highlights from this event with the Board. The discussion focused on legislative priorities
and ideas for continuing to advocate effectively for library funding.

6. Trustee Advisory Council: none

G. ITEMS FOR ACTION AND DISCUSSION
1. Personnel Changes

APPOINTMENTS

Name Position Pay Grade Effective Date
Anna Caccia PT Custodial Worker I $16.50 p/h 11/19/25
TERMINATION

Name Position Effective Date
Anna Caccia PT Custodial Worker | 12/5/25

Motion to approve the personnel changes as presented by Budmen second by Wood.
Aye: Budmen, Calderwood, Heaslip, McLaughlin, Wood.
Final Resolution: Motion Carried

2. Preliminary Budget Discussion
Trustees discussed their goals for the 2026-2027 budget with the Business Manager and Director.

H. OPEN FORUM: none

I. BOARD FORUM:
e President McLaughlin reminded trustees to complete two hours of training.

J. EXECUTIVE SESSION:
McLaughlin stated the need for an executive session to discuss a contractual matter with no
action to follow. Budmen made a motion and Calderwood seconded to move into executive
session at 7:36 p.m. for the previously stated matter.
Aye: Budmen, Calderwood, Heaslip, McLaughlin, Wood.
Final Resolution: Motion Carried
Wood made a motion to return from executive session at 7:50 p.m., seconded by Calderwood.
Aye: Budmen, Calderwood, Heaslip, McLaughlin, Wood.
Final Resolution: Motion Carried

K. ADJOURNMENT: The meeting was adjourned at 7:52 p.m.

Respectfully submitted,

Cotette Regnolds
Colette Reynolds, Clerk to the Board



Ikumy 08, 2028 LIVERPOOL CENTRAL SCHOOL DISTRICT Faged

01:52:40 pm
Revenue Status Report As Of: 12/31/2025
Fiscal Year: 2026
Fund: L PUBLIC LIBRARY

Original Current Anticipated Excess
Revenue Account Subfund Description i Ad) Estimate Year-to-Date Balance Revenue
1001-000 Real Property Taxes 4,355,500.00 0.00 4,355,500.00 4,355,497.99 2.01
1081-000 Contrib in Lieu of Taxes 40,000.00 0.00 40,000.00 4,908.37 35,091.63
2082-000 Library Charges 5,000.00 0.00 5,000.00 2,130.37 2,869.63
2401-000 Interest Earnings 30,000.00 0.00 30,000.00 11,033.74 18,966.26
2401-LVY Interest - Levy Money Market 0.00 0.00 0,00 0.00
2680-000 Insurance Recoveries 0.00 0.00 0.00 5.20 5.20
2703-VCK Qutstanding Check PrY 0.00 0.00 0.00 0.00
2705-000 Gifts and Donations 25,000.00 0.00 25,000.00 4.258.05 20,741.95
2705-DJB Gifts and Donations-Boyce 0.00 0.00 0.00 0.00
2760-000 Other Than LLIA Grants 0.00 0.00 0.00 100.00 100.00
2770-000 Other Unclassified 48,000.00 0.00 48,000.00 10,561.36 37,438.64
2770-ADJ Misc. Short and Over 0.00 0.00 0.00 0.00
3840-000 State Aid for Libraries 1,000.00 0.00 1,000.00 0.00 1,000.00
3840-A01 System Cash Grant 41,000.00 0.00 41,000.00 42,198.00 1,198.00
5999-000 Appropriated Fund Balance 0.00 0.00 0.00 0.00
Total PUBLIC LIBRARY 4,545,500.00 0.00 4,545,500.00 4,430,693.08 116,110.12 1,303.20

Criteria Name: Last Run

As Of Date: 12/31/2025
Sort by: Fund/Revenue Account

Printed by Sheila Smith

* Estimated revenue for Carryover Encumbrances from the prior fiscal year will not be realized
These are estimates to balance the budget

WinCsp  Ver. 26.01.05.2259



December 29, 2025
03:08:38 pm

LIVERPOOL CENTRAL SCHOOL DISTRICT

Budget Status Report As Of: 12/29/2025
Fiscal Year: 2026

Fund: L PUBLIC LIBRARY

Page 1

Initial Current Year-to-Date Encumbrance Available

Budget Account Description Appropriation Adjustments Appropriation Expenditures Outstanding Balance
1 Personal Services
7410-160-16081 Administrative Assistant 144,000.00 5,000.00 149,000.00 70,948.28 71,724.72 6,327.00
7410-160-16083 Administrative Aide 46,000.00 0.00 46,000.00 22,711.52 22,711.48 577.00
7410-160-16084 Auditor | 5,000.00 0.00 5,000.00 2,184.00 0.00 2,816.00
7410-160-16120 Public Info. Specialist 68,000.00 0.00 68,000.00 33,526.48 33,526.52 947.00
7410-160-16121 Public Information Asst 49,000.00 0.00 49,000.00 24,333.7¢ 2433421 332.00
7410-180-16135 Librarian Il 77.000.00 0.00 77.000.00 37,3456.01 37.346.99 2,307.00
7410-160-16139 Librarian Assistant 150,000.00 25,000.00 175,000.00 85,600.13 74,359.30 15,040.57
7410-160-16141 Librarian | 540,000.00 -40,000.00 500,000.00 236,490.92 199,209.02 64,300.06
7410-160-16142 Librarian Il 240,000.00 0.00 240,000.00 118,297.90 117,192.99 4,509.11
7410-160-16143 Asst Library Director Il 90,000.00 0.00 90,000.00 45,299.67 45,300.33 -600.00
7410-160-16144 Library Director Il 117,000.00 0.00 117,000.00 $6,254.25 56,254.75 4.,491.00
7410-160-16145 Library Clerk Il 97,000.00 0.00 97,000.00 47,4601 46,934.71 2,605.18
7410-160-16146 Library Clerk Il 125,000.00 -25,000.00 100,000.00 43,638.31 42,639.69 13,722.00
7410-160-16147 Library Clerk | 198,000.00 0.00 198,000.00 87,807.68 16,422.27 93,770.05
7410-160-16152 Custodial Worker 000 20,000.00 20,000.00 11,926.45 0.00 8,073.55
7410-160-16153 Custodian | 50,000.00 -10,000.00 40,000.00 11,195.88 19,110.00 9,604 12
7410-160-16154 Custodian |l 64,000.00 0.00 64,000.00 31,697.51 31,697.49 605.00
7410-160-16155 Building Maintenance Supv 82,000.00 0.00 82,000.00 40,162.46 40,162 54 1,675.00
7410-160-16157 Security Guard 50,000.00 -10,000.00 40,000.00 17,213.80 17,006 66 5,779.54
7410-160-16160 Literacy Specialist 56,000.00 0.00 56,000.00 27,578.20 27,578.80 843.00
7410-160-16161 STEM Educator 48,000.00 0.00 48,000.00 23,792.99 23,793.01 414.00
7410-160-16199 Extra Pay 25,000.00 0.00 25,000.00 0.00 0.00 25,000.00

1 Personal Services - State object Subtotal 2,321,000.00 -35,000.00 2,286,000.00 1,075,466.34 947,305.48 263,228.18
2 Equipment
7410-200-20200 Purchase of Vehicles 0.00 35,638.69 35,638.69 35,638.69 0.00 0.00
7410-200-20235 Computer Hardware 40,000.00 0.00 40,000.00 31,480.41 0.00 8,509.59

2 Equipment - State object Subtotal 40,000.00 35,638.69 75,638.69 67,129.10 0.00 8,509.59
4 Contractual and Other
7410-400-40401 Fees 32,000.00 000 32,000.00 18,241.31 0.00 13,758.69
7410-400-40402 Consultant/Profess. Fees 40,000.00 0.00 40,000.00 32,785.00 0.00 7.205.00
7410-400-40403 Election Expenses 1.000.00 0.00 1,000.00 0.00 0.00 1.000.00
7410-400-40404 Insurance 42,000.00 0.00 42,000.00 39,116.64 0.00 2,883.36
7410-400-40405 Memberships 800.00 0.00 800.00 120.00 0.00 680.00
7410-400-40406 Postage 1,200.00 0.00 1,200.00 627.54 0.00 572.48
7410-400-40418 Database/Software Maint. 94,000.00 0.00 94,000.00 43,395.33 0.00 50,604.67
7410-400-40425 Electric Power 45,000.00 0.00 45,000.00 14,695.04 0.00 30,304.98
7410-400-40426 Telephone Service 24,000.00 0.00 24,000.00 8,667.36 0.00 15,332.64

WinCap  Ver.25.12.19.2259



December 29, 2025

LIVERPOOL CENTRAL SCHOOL DISTRICT

Page 2

03:08:38 pm
Budget Status Report As Of: 12/29/2025
Fiscal Year: 2026
Fund: L PUBLIC LIBRARY
Initial Current Year-to-Date Encumbrance Available

Budget Account Description Appropriation Adj Appropriation Expenditures Outstanding Balance
7410-400-40427 Water 2,000.00 0.00 2,000.00 1,288.24 0.00 e
7410-400-40435 Contract - Cloud Hardware 10,000.00 0.00 10,000.00 3,678.53 0.00 6,321.47
7410-400-40438 Continuing Education 3,000.00 0.00 3,000.00 1,077.57 0.00 1,922.43
7410-400-40439 Board Expenses 2.000.00 0.00 2,000.00 0.00 0.00 2,000.00
7410-400-40466 Selected Projects 12,000.00 0.00 12,000.00 6,087.91 0.00 2,912.09
7410-400-40468 Maint & Lg. Equp Repairs 10,000.00 30,000.00 40,000.00 25655.71 0.00 14,344.29
7410-400-40469 Other Equpment Repairs 15,000.00 5,000.00 20,000.00 15,119.01 0.00 4 BB0.99
7410-400-40470 Rentals 30,000.00 0.00 30,000.00 16,517.18 0.00 13,482.82
7410-400-40486 Conference 8,000.00 0.00 8,000.00 5,703.93 0.00 2,296.07
7410-400-40488 Mileage/Travel 3,000.00 0.00 3,000.00 82.39 0.00 291761
7410-450-45301 General Supplies 7.000.00 0.00 7,000.00 2,100.33 0.00 4,899.67
7410-450-45303 Library Books/ebooks 140,000.00 0.00 140,000.00 51,420.70 0.00 88,579.30
7410-450-45307 Library Supplies 40,000.00 0.00 40,000.00 14,133.41 0.00 25,866.59
7410-450-45310 Subscriptions 12,000.00 0.00 12,000.00 8,075.54 0.00 3,924 .48
7410-450-45311 Audio and Video 92,000.00 0.00 92,000.00 33,805.27 0.00 58,194.73
7410-450-45327 Electronic Databases 30,000.00 0.00 30,000.00 21,606.01 0.00 8,393.99
7410-450-45330 Dala Processing Supplies 3,000.00 0.00 3,000.00 1,280.06 0.00 1719.94
7410-450-45331 Network Software 15,000.00 0.00 15,000.00 5,382.67 0.00 9,617.33
7410-450-45333 Computer Software 15,000.00 0.00 15,000.00 7,950.85 0.00 7.049.15
7410-450-45344 Custodial Supplies 15,500.00 0.00 15,500.00 10,750.57 0.00 4,749.43
7410-450-45389 AV Supplies 3,000.00 0.00 3,000.00 1,134.00 0.00 1,866.00

4 Contractual and Other - State object Subtotal 747,500.00 35,000.00 782,500.00 393,508.10 0.00 388,991.90
8 Employee Benefits
9010-810-00000 Employee Retirement 224,000.00 0.00 224,000.00 146,273.97 136,477.62 -58,751.59
9030-830-00000 Social Security 140,000.00 0.00 140,000.00 80,177.09 72,468.93 -12,646.02
9040-840-00000 Workers' Compensation 33,000.00 0.00 33,000.00 0.00 0.00 33,000.00
8050-850-00000 Unemployment Insurance 5,000.00 0.00 5,000.00 0.00 0.00 5,000.00
9060-860-00000 Hosp., Med., Dent. Ins. 1,100,000.00 0.00 1,100,000.00 44351134 0.00 656,488.66

8 Employee Benefits - State object Subtotal 1,502,000.00 0.00 1,502,000.00 669,962.40 208,946.55 623,091.05
Total PUBLIC LIBRARY 4,610,500.00 35,638.69 4,646,138.69 2,206,065.94 1,156,252.03 1,283,820.72

WinCep Ver.25.12.19.2259



Decembar 29, 2025 LIVERPOOL CENTRAL SCHOOL DISTRICT Page 3

03:08:38 pm
Budget Status Report As Of: 12/29/2025
Fiscal Year: 2026

Fund: L PUBLIC LIBRARY

Criteria Name: Last Run
Fund: L
Budget type: Current Year
As Of Date: 12/29/2025
Suppress Budget Accounts with no activity
Sort by: Fund/State object
. Printed by Sheila Smith

WinCap Ver.25.12.19.2259



Liverpool Public Library

Board Policy rageiat2

EXHIBIT SPACES & BULLETIN Fifst ReAdings 01942025
BOARDS Second Reading: 02.11.2026

The Liverpool Public Library offers exhibit, display, and bulletin board space as part of
its mission to reach out to the community it serves and to promote education, recreation,
cultural enrichment, and lifelong learning, as well as to publicize library events, resources,

and services.

Bulletin Boards
Bulletin board space not in use by the library may be designated for asstened-to-organizations
engagedin-educational, cultural, intellectual, or charitable activities sponsored by non-profit

or community organizations or governmental agencies.

Posting of materials is by permission of the Director or designee and is scheduled on a
temporary basis. Only library staff members can consider, post, or remove materials.
Postings/notices will be removed when they are no longer timely. Items submitted for
consideration will not be returned. Posting does not constitute endorsement by the library,

staff, or Board of Trustees.

Displays and Exhibits

Art exhibits and other displays are chosen at the discretion of the Director or and-designee
in keeping with the mission of the library. Library use of exhibit and display areas takes

precedence in scheduling.

The Director has the final decision on the arrangement of all exhibits and displays. The

Library reserves the right to reject any part of an exhibit or to change the manner it is

displayed or identified.

The Library accepts no responsibility for the protection, possible damage, or theft of any item
displayed, exhibited, or posted. All items placed on display at the Library are at the owner's
risk. Insurance coverage is the responsibility of the owner of the articles or materials

displayed.



The Liverpool Public Library recognizes a responsibility to present differing point of
view and a spectrum of artistic media. Materials which may seem objectionable to some
may seem essential to others. The Liverpool Public Library supports intellectual freedom
and the inclusion of any item on display does not constitute an endorsement of its

viewpoint or presentation.

Patrons wishing reconsideration of library displays and exhibits must fill out the “Request
for Reconsideration of Library Displays and Exhibits™ form attached to this policy. The

completed form will go to the Director.

The Director or Designee will send acknowledgement of receipt of the Request
Reconsideration form to the patron with an estimated timetable for review and
evaluation. Information submitted by the patron will be included in the evaluation. The

Library Director will provide a written response to the formal objection.

If the Director’s response does not satisfactorily resolve the issue, the patron may request,
in writing, that the matter be presented to and reviewed by the Library Board. The patron
should provide written and/or verbal arguments as to why the material in question should
be removed. A decision will be made by the Library Board at a regularly scheduled
meeting and, once a decision has been rendered, the patron will receive written

notification from the Board.

The material/display/exhibit in question will remain active during the review process.



DISCOVER < LEARN « GROW

LIVERPOOL PUBLIC

310 Tulip St
Liverpool, NY 13088

T 315.457-0310

LIBRARY F 315.457-3144

Where the Community Connects

Request for Reconsideration of Library Displays and/or Exhibits
Please return the completed form to: Susan Reckhow, Liverpool Public Library Director

Type of Display/Exhibit:
Books/ Video/ Music
Bulletin Board
Art
Other

Location of exhibit:

Name of person making request:

Address:
Telephone: Email:
Are you representing yourself? A group?

Name of group:

Signature:

1. Whatin the display do you find objectionable? Please be specific.

Is your objection to this display based upon personal experience, or upon reports you
have heard, or both?

Have you read, listened to, or watched the material in its entirety?

. Are you aware of the opinion of literary or educational reviewers regarding the item(s)

on display?

What action would you recommend regarding the use of this material?

Date:

=% Where the Community Connects

b

[



Liverpool Public Library
Board Policy Fagsi1.at 1
SECURITY CAMERA POLICY First Reading: 01.14.2026
Second Reading: 02.11.2026

The Liverpool Public Library strives to maintain a safe and secure environment for its patrons
and stafl staff-and-patrens. The use of security cameras helps to protect the Library's patrons.
staff staff—patrons, and property against harm, theft, or vandalism and can assist in identifying
persons breaking the law or the Patron Code of Conduct.

In recognition of this objective, all entrances, exits, and selected public areas of the Library
premises are equipped with video cameras that are recording at all times. Signage is posted at
the Library entrances stating that the Library has video surveillance cameras in use.

The Library's video monitoring seeutity system shall be used only for the protection and
safety of patrons, employees, assets. and property. No audio will be recorded. Reasonable
efforts shall be made to safeguard the privacy of patrons and employees. Security cameras
shall not be positioned in areas where there is a reasonable expectation of personal privacy,
such as restrooms and employee break areas.

Authorized personnel views live footage as needed. Images from the library’s security
cameras are stored digitally for a period of time determined by the storage capacity of
the equipment. As new footage is recorded, the oldest footage will automatically be

deleted.

Typically, the images are not reviewed. If an incident comes to the attention of the Library
Director, administration, or security staff, the retained images can be reviewed and saved for as
long as necessary.

Video recordings and photos obtained through the video monitoring system will be
released as necessary and in accordance with applicable laws, such as in response to
search warrants, court orders, requests by the police for an active investigation, or to
forestall the imminent escape of a suspect or destruction of evidence.

Although recorded information from security cameras will be retained for a period of

time, minimwm-of+4-days: if an incident occurs that requires holding the recording

longer, the Library will do so. In the event of a reported or observed incident, the recorded



information may be used to assist in the investigation of the incident. The Library will
maintain control of and responsibility for the video monitoring equipment and images.



