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LIVERPOOL PUBLIC

LIBRARY

Where the Community Connects

MINUTES

BOARD OF TRUSTEES MEETING
December 10, 2025
Carman Community Room

Trustees present: Budmen, Calderwood, Heaslip, McLaughlin, Wood
Staff: S. Reckhow, Director; S. Smith, Business Manager; J. Champlin, Facilities & Safety; C. Reynolds,
Clerk to the Board; Absent; Borelli, Hewitt, Mainville

REGULAR MEETING

CALL TO ORDER: President McLaughlin called the meeting to order at 6:30 p.m.
SALUTE TO THE FLAG
ACCEPT NOVEMBER MEETING MINUTES

CORRESPONDENCE: Thank you card from LCSD ENL students
AGENDA CHANGES: none

REPORTS TO THE BOARD
1. Audit Report — Duane Shoen, Insero & Co.

Duane Shoen presented the results of the financial audit with the board for the fiscal year of
July 1, 2024- June 30, 2025

Duane noted there are no material instances of noncompliance and no material internal
control weaknesses at the financial statement level. Accounting practices are consistent
with government auditing standards, and there were no difficulties or areas of concern.

2. Financial Report

e The Board received the Revenue and Budget Status Reports electronically through November
prior to the meeting.

e Bank Statements through October 2025 with balance reconciliations from LCSD were received
and reviewed by the Library’s Business office. The bank statements are received by the District
Treasurer and reconciled by the School District Account Clerk. All statements are available if
called on for Board review.

e The Independent Claims Auditor reviewed each invoice for the period of November 13, 2025,
through December 10, 2025.

Budmen made a motion to authorize payment of the audited invoices seconded by
Calderwood.

Aye: Budmen, Calderwood, Heaslip, McLaughlin, Wood.

Final Resolution: Motion Carried

3. President’s Report: none

4. Director’s Report

The RFP was recently sent out for LPL’s website redesign. Our current website is outdated
with navigation issues. Proposals are due back on January 5%, 2026.

LPL’s partnership with the Liverpool Central School District continues to grow. Reckhow
has been invited to serve on the LCSD’s Strategic Planning Team as a community
representative.

Youth engagement initiatives are underway, with Joellyn developing a Winter Reading
Challenge for students in conjunction with Liverpool Central School District.

Further programming partnerships and collaborations are continuing with LCSD and OHA
for Spring 2026.



e Onondaga County Legislator Jeremiah Thompson met with the Director last week.
Thompson is enthusiastic about the library and the services it provides.

5. OCPL Report: The Central New York Library Resources Council (CLRC) held its annual
Legislative Breakfast last month. Reckhow and Trustees Budmen and Heaslip attended, they
shared highlights from this event with the Board. The discussion focused on legislative priorities
and 1deas for continuing to advocate effectively for library funding.

6. Trustee Advisory Council: none

G. ITEMS FOR ACTION AND DISCUSSION
1. Personnel Changes

APPOINTMENTS

Name Position Pay Grade Effective Date
Anna Caccia PT Custodial Worker I $16.50 p/h 11/19/25
TERMINATION

Name Position Effective Date
Anna Caccia PT Custodial Worker I 12/5/25

Motion to approve the personnel changes as presented by Budmen second by Wood.
Aye: Budmen, Calderwood, Heaslip, McLaughlin, Wood.
Final Resolution: Motion Carried

2. Preliminary Budget Discussion
Trustees discussed their goals for the 2026-2027 budget with the Business Manager and Director.

H. OPEN FORUM: none

I. BOARD FORUM:
e President McLaughlin reminded trustees to complete two hours of training.

J. EXECUTIVE SESSION:
McLaughlin stated the need for an executive session to discuss a contractual matter with no
action to follow. Budmen made a motion and Calderwood seconded to move into executive
session at 7:36 p.m. for the previously stated matter.
Aye: Budmen, Calderwood, Heaslip, McLaughlin, Wood.
Final Resolution: Motion Carried
Wood made a motion to return from executive session at 7:50 p.m., seconded by Calderwood.
Aye: Budmen, Calderwood, Heaslip, McLaughlin, Wood.
Final Resolution: Motion Carried

K. ADJOURNMENT: The meeting was adjourned at 7:52 p.m.

Respectfully submitted,

Colerre Reynolds
Colette Reynolds, Clerk to the Board



