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We reenvisioned our
strategic pillars and
solidified our
direction for the
future.

Dear valued community member,

As we reflect on the past year at
Liverpool Public Library, we are filled
with pride and gratitude for the
remarkable journey we have had
together. It has been a year of growth,
resilience, and partnership.

A message from our Board President and Director
Welcome 

Dennis McLaughlin
President

Kay Budmen
Vice President

Yvette Hewitt
Secretary

Ashley Gouger
Board Member

Cindy Heaslip
Board Member

Veronica Mainville
Board Member

David Wood
Board Member 

Liverpool Public Library 
Board of Trustees 2024

Our Purpose
Statement:
The Liverpool Public Library
creates transformative
opportunities for discovery,
lifelong learning, growth,
and connection so our
community can thrive and
flourish now and into the
future.

President, Board of Trustees
Dennis McLaughlin

Director
Susan Reckhow

Students from
the Al Ishan
School of
Excellence stop
for a quick read
during a field
trip to LPL. 

Throughout 2024, we continued to serve as a vital community hub, partnering
with local businesses as well as with the Liverpool Central School District. By
offering enriching events and activities for patrons of all ages and providing
important services like passport renewal, computer access, technology
support, and expansive research subscriptions, we have touched the lives of
so many.
 
We worked hard this year to shape our newest Strategic Plan that will carry
us through 2027. We reenvisioned our strategic pillars and solidified our
direction for the future (read more on page 3).
 
These accomplishments would not have been possible without the support of
our incredible patrons, dedicated staff, committed volunteers, and supportive
community. Your participation and enthusiasm are what make our library so
special.
 
Liverpool Public Library is here because of the wonderful people who use and
advocate for it, and together, we will continue to shape a vibrant and
dynamic community space.
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In early 2024, we underwent a
thorough process to evaluate our
current Strategic Plan and craft our
new one. As we looked to shape the
future of the library, we conducted
surveys, held focus groups, and met
with internal and external audiences
to determine not only what direction
the library should go, but what goals
and priorities should guide our work
for the next few years. 

We are excited about our renewed
priorities including our new purpose
statement:

Commitment to:  
Our future

SUPPORTING 
SUSTAINABLE
STEWARDSHIP

SUPPORTING
LEARNING 
FOR ALL

SUPPORTING
CONNECTION &
COMMUNICATION

So all can discover, learn,
and grow.

So we honor the role we
play in strengthening our
community.

So community members can
be met where they are.

Establish and deepen enduring
partnerships that support the
community‘s development
Strengthen our presence as a
physical and digital community
center
Explore ways to increase our
use of sustainable resources 
Reinforce and maintain a
resilient internal culture
Reimagine work processes and
systems for a robust operation 
Explore funding and
partnerships to support 

      library initiatives

Inspire and facilitate critical
thinking, lifelong learning, and
multiple literacies
Celebrate a community of
diverse readers by offering a
broad representation of
cultures and viewpoints in
collections and activities
Amplify hands-on, experiential
learning for all ages
Deepen activities and
collections focused on early
literacy
Expand services promoting
digital competency

Facilitate opportunities for civic
and social connection for current
and future generations
Extend access to library resources
and services by engaging with the
community in new locations and in
innovative ways
Strengthen presence in northern
parts of service area
Expand accessibility to online
resources and technology
Explore new communication methods
for internal and external use
Position staff to be viewed as
trusted community ambassadors

The Liverpool Public
Library creates
transformative
opportunities for
discovery, lifelong
learning, growth, and
connection so our
community can thrive
and flourish now and
into the future.



April

May

March

LPL Mobile App Launches, Increases
Accessibility
We officially launched the “LPL App”, which
increased accessibility for our patrons by
providing many services in one place on their
devices. The app allows people to check out
items, reserve rooms, register for events, and
much more. 

Celebrating the Once-in-a-Lifetime
Solar Eclipse 
The April 8 eclipse was a rare astronomical
wonder, and we were the go-to place for
eclipse information. In addition to our
viewing party at Onondaga Lake Park, we
held eight fun and educational pre-eclipse
events. We also provided hard to find free
eclipse viewing safety glasses to patrons. 

Welcoming All Patrons
We strive to provide a welcoming and
inclusive environment for our patrons. This
is one reason why we have expanded our
programming for Adults with Disabilities.
In 2024, we held sensory friendly movie
showings, craft events, and hangouts in a
friendly and relaxed atmosphere. 

Hands on STEM Camp for Tweens Thrills   
More than 30 middle school-aged children
participated in this free 3-day camp. They
conducted hands-on chemistry and hydraulic
experiments and heard from guest engineers
and manufacturers. Field trips to OCC and 
Le Moyne College demonstrated how colleges
are using cutting edge mechanical energetics.

June

Increasing Outreach to Senior Centers
Our senior patrons are not always able
to get out to us, so why not bring the LPL
to them? During our visits to area
assisted living facilities, we host events
like special guest speakers, STEM
activities, and crafts. We also learn the
book tastes of the residents allowing us
to curate selections for future reads.  

January
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Adventure Began at the Library
Our summer reading program, “Adventure
Begins at the Library”, was a wild
success. With events and activities for our
youngest readers and adults alike, we
encouraged reading and kept patrons
engaged from June through September.
Our exhibit “From Milkweed to Monarch”
in the Dinosaur Garden was a fascinating
summer-long butterfly lifecyle study.  

February
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Reading Buddies Expands District
Partnership
Reading Buddies finished its second year
thanks to a grant from the Literacy
Coalition of Onondaga County. Designed
to help students in grades 1 – 4 improve
their reading skills by working one-on-one
with a trained “Reading Buddy”, nine older
“buddies” from LCSD worked with almost
30 young children.  

July

Civic Duty: Helping People Register to Vote
On September 17, staff and volunteers
took part in a nationwide event, National
Voter Registration Day. It included
registration assistance, live music, and
information on options such as early and
absentee voting. A number of people,
including one new citizen, were able to
register for future elections.  

Community Halloween Parade a
Spooky Good Time 
Donned in costumes, hundreds of children
and their families paraded through the
village while stopping at local businesses
for treats. Ending at the library, paraders
played games, read, had photos taken,
and enjoyed much more spooky fun.

Homeschool Students Make History
Through a 12-week research program,
homeschool students had the unique
opportunity to impact local history. They
researched and submitted historical
marker grant proposals to the William G.
Pomeroy Foundation.

Partnering with Local Small Businesses
We celebrated Small Business Saturday by
hosting a dozen local crafters and artisans
as well as the Liverpool Chamber of
Commerce at our annual Buy Local event.
Patrons shopped, mingled, and kicked off
the holiday season by supporting the
Liverpool community. 

Artist in Residence Introduces Ancient
Art Form to Eager Patrons
In 2024, we established an Artist in
Residence* program to provide patrons
with increased access to the creation of
art. Our inaugural artist was Julie Ehrentraut
whose focus is water marbling. She taught
several classes and held open studio hours,
introducing many adults and children to this
ancient Japanese art. 

August

September

October

November

December
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*It was 
funded by a
Catalyst Grant
through the
CLRC.



Adult
343

Ages 0-5
253

Ages 6-11
220

Ages 12-18 (Teens)
147

General Interest
91

More and more patrons are
taking advantage of the
incredible digital offerings
available through hoopla and
Libby. Our 2024 circulation
reflected a 4% increase over
2023 in our digital materials
circulation.

Total Circulation:
465,615 items

Physical materials

Digital materials
What is a “program”? It’s any event,
activity, excursion, presentation, or
other LPL created gathering of
patrons. It’s everything from book
clubs and concerts to tween meet
ups and cooking demonstrations,
historical presentations and art
workshops to story times and
museum trips. 

Commitment to:
Increasing accessibility

20,448
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By the numbers: 
Programs

Program 
Participation
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We strive to offer programs for all ages, including events for
families and those that appeal to patrons of multiple ages. 

1,054

Program 
Count

Program Sessions by Age Target 
Our public computers were signed-
in more than 15,000 times in 2024.
This provided patrons access to
Microsoft Office, the internet, and
printers.

15,491 Sign-ins

LPL offers free WiFi for all devices
within the building. Our WiFi usage has
increased for the past two years. This
shows us more patrons are taking
advantage of this free service. 

17,078 WiFi Usage

30%

70%

In 2024, we rolled out our LPL mobile
app, signifying a crucial step in
making library services more inclusive, 
  empowering patrons with the 
   freedom to access resources at any 
    time, from any location, and in a 
   way that meets their individual 
  needs.

The app allows us to extend our reach
far beyond our physical walls,
providing patrons with greater access
to resources and services at their
fingertips. Users can easily browse the
catalog, check out e-books, 

audiobooks, other digital  resources,
and even access study materials and
research databases, all from their
smartphones or tablets. 

For those who are unable to travel to
the library due to mobility issues or
transportation barriers, our app can
offer a seamless alternative to
traditional library visits.
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Though we have been offering STEM-
(Science, Technology, Engineering,
Mathematics) themed classes and
events for several years, the addition of
our new STEM Educator allowed us the
opportunity to expand and enhance our
programming. 

New classes, hands-on workshops, and
visits to community organizations ignited
curiousity and helped develop problem-
solving skills for patrons of all ages. 

Our STEM events last year included a
recylced papermaking class, visits from
the NYS DEC and SUNY ESF to talk
about about the environment, coding
classes, sensory activities for those
suffering from Alzheimer’s, and a new
monthly meetup for “Afterschool STEM
Seekers”. 

207
We offered 22% more programs in 2024
(compared to 2023) targeted towards our
youngest learners and designed to provide a
foundation for when they are developmentally
ready to read. These activities expand
vocabulary, increase socialization, and
develop oral language skills in an effort to
prepare children for kindergarten.

Commitment to: 
Early literacy 
Our commitment to literacy and STEM
education was furthered in 2024 with
the addition of two new employees.
Our staff welcomed both a new STEM
Educator and a new Literacy
Specialist. Their work has expanded
our curated offerings in both
categories.

Our robust early literacy activities help
enhance skills and foster stronger
reading and writing abilities from an
early age. One new addition is a
monthly bilingual story time with crafts.
Each session includes a story read in
both English and Spanish and a book-
themed craft. The adults coming with 
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Commitment to:
STEM Education

the children have enjoyed
coming to the story time as
well, even joining in making
the crafts. Our Sensory
Station sessions give
caregivers and their little
ones the opportuity to
explore toys and educational
items with their senses. 
In addition, we offered several regular
story times for different ages including:

Baby Story Time (Best for children
up to 18 months.)
Toddler Story Time (Best for
children ages 18-36 months.)
Preschool Story Time with Stations
(Best for children ages 3-5.)
Family Story Time (Best for families
with children 5 and under.)
Family Story and Crafts (Best for
families with children 8 and under.)



 2024 Community Partners
Helping make what we do possible

Alzheimer's 
  Association CNY 
  Chapter
ADHD and Me
Andrew O’Leary
Ashley McGraw   
  Architects
Ballantyne 
  Gardens
BASCOL
Blue Moon 
  Apothecary
Brookdale 
  Senior Living
Buckley Square 
  Senior 
  Apartments
Bull & Bear 
Center for 
  Native Peoples 
  & the 
  Environment
Central New 
  York Library 
  Resources 
  Council
Central New 
  York Reads
Centro
Chuckleberries
Citizen 
  Preparedness 
  Corps
Clay Historical 
  Association
CNY Arts
CNY Doula 
  Connection
Cornell 
 Cooperative 
 Extension

Operations & 
Maintenance 17%

Patron Services 
69%Administrative

14%
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2024-2025 BUDGET BREAKDOWN 
Patron Services and Programs at
69% represents a major portion of
the 2024-2025 budget. This
includes expenses related to books,
DVDs, digital content, program
presenter fees, computer database
and software programs and patron
service staff. 

Administrative represents 14% of
the 2024-2025 budget.
Administrative costs include legal,
consultation and insurance
expenses along with office and
administration staff. 

Operations/Maintenance
represents 17% of the 2024-2025
budget. Included in this portion of
the budget are building and
equipment maintenance and rental
fees, service contracts, computer
hardware, network software,
support staff, maintenance supplies,
and equipment.

County North
CSpeed
Dungeons and 
  Dragons Club
Earthwise Pet
Elderwood
Empower 
  Parkinsons
Erie Canal Museum
Forge Gone 
  Conclusions 
Furrever Friends 
  Pet Grooming
Golden Bee 
  Bookshop
Greater Liverpool 
  Chamber of 
  Commerce
Gwen's Helping 
  Hands
Help Me Grow 
  Onondaga
Hiscock Legal Aid
Home Team Pub
Hope Cafe
Humanities NY
Interfaith Works
Jerry Smith
Jon Anderson
Julie Ehrentrout
Kelberman Center
Key Bank- 
  Liverpool Branch
Limp Lizard
Literacy CNY
Literacy Coalition
Liverpool Central 
  School District
Liverpool 
  Community 
  Gardners

Liverpool Fire 
 Department
Liverpool is the 
 Place
Liverpool Police 
  Department
Liverpool Village 
 Historian
Loaves and Fishes 
  Food Pantry
Madison Village
McMahon Ryan 
  Child Advocacy 
  Center
Mike Miller
Morgan Square 
  Senior 
  Apartments
MOST
Nichols
Norstar 
  Apartments
North Area YMCA
Nourished with 
  Emily
NYS Assemblywoman 
 Pamela Hunter
NYS Department 
  of Environmental 
  Conservation
NYS Great Lakes 
  Piping Plover 
  Project
NYS Senator John 
  Mannion
Oasis
OCRRA
Oneida Community 
  Mansion House
Onondaga 
  County Office 
  of the Aging
Onondaga 
  County Parks

Onondaga 
 Historical 
 Association 
Paws of CNY
Peace Head Start
Raymour & 
 Flanigan
Redeemer Food 
 Pantry
Relate2Learn
Rob Neiderhoff
Salina Town Parks
SFCU
Shining Stars
Skä•noñh Great 
  Law of Peace 
  Center
Strictly Hair
Sugar Blossom 
  Cake Shop
Syracuse 
  Onondaga Food 
  Security Alliance 
  (SOFSA) 
Syracuse Stage
T1D
The Hearth at 
  Greenpoint
Town of Clay
Town of Salina
Village of 
  Liverpool- Mayor 
  Stacy Finney
Whole Me, Inc.
William G. 
  Pomeroy 
  Foundation
Wonderworks
Xaltered

REVENUES 
Property Taxes 
Contribution in Lieu of Tax
Library Charges 
Interest Earnings 
Gifts and Donations 
  Other than LLIA Grants 
System Cash Grant 
State Aid for Libraries 
Other Unclassified 
App from Fund Balance 
Sub-total 

BUDGET OVERVIEW

Expenses 
Salaries 
Benefits 

Adopted
23/24

$860,000
$2,346,000

$1,155,000
$4,361,000

3.4%

Proposed
24/25

$824,000
$2,449,000
$1,205,000

$4,478,000

Proposed
24/25

$4,239,802

Adopted
23/24

$4,122,744
$55,000
$15,000
$2,000
$18,000

$39,000
$1,000

$48,000
$60,256

$238,256

 $40,000
$5,000
$28,198
$21,000

$40,000
$1,000

$48,000
$55,000
$238,198

Total Budget 
Tax Impact 2.84%

$4,361,000  $4,478,000Total Revenue 


