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Dennis McLaughlin
PRESIDENT, BOARD OF TRUSTEES

Dear Friends and Supporters,
Reflecting on 2025, we are incredibly proud
of a year defined by innovation, expanded
outreach, and a deepened commitment to our
community.

The undisputed highlight of the year was the
launch of our new Mobile Library, LPL2Go.
Three years in the making, this transformative
project ensures that library access is truly
available to everyone, wherever they are.

As we navigated the second year of our
Strategic Plan, we remained focused on
delivering responsive, forward-thinking
services. From dynamic educational
opportunities to strengthened partnerships, we
successfully connected with more people than
ever before.

None of this would be possible without the
steadfast support of our patrons, partners,
volunteers, staff, and trustees. Working
together, we create opportunities, foster
learning, and inspire curiosity.

Thank you for being an essential part of the
Liverpool Public Library story. We look forward
to building on this momentum and continuing
to enrich lives every day.

With gratitude,
The Liverpool Public Library

Susan Reckhow
DIRECTOR

Our Purpose Statement:
The Liverpool Public Library creates
transformative opportunities for
discovery, lifelong learning, growth,
and connection so our community
can thrive and flourish now and into
the future.
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A MESSAGE FROM OUR
BOARD PRESIDENT AND
DIRECTOR

Dennis McLaughlin, President
David Wood, Vice President
Yvette Hewitt, Secretary
Kay Budmen, Board Member
Laura Calderwood, Board Member
Cindy Heaslip, Board Member
Veronica Mainville, Board Member

Board of Trustees
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2025-2026 BUDGET BREAKDOWN 
Patron Services and Programs at 69% represents a major
portion of the 2025-2026 budget. This includes expenses
related to books, DVDs, digital books and audio books,
program presenter fees, computer database and software
programs, and patron service staff. 
Administrative represents 15% of the budget. This includes
legal, consultation, and insurance expenses along with office
and administration staff. 
Operations/Maintenance represents 16% of the budget.
This includes building and equipment maintenance and rental
fees, service contracts, computer hardware, network software,
support staff, maintenance supplies, and equipment.

REVENUES 
Property Taxes 
Contribution in Lieu of Tax
Library Charges 
Interest Earnings 
Gifts and Donations 
  Other than LLIA Grants 
System Cash Grant 
State Aid for Libraries 
Other Unclassified 
App from Fund Balance 

BUDGET OVERVIEW

Expenses 
Salaries 
Benefits 

Adopted
24/25

$824,000
$2,449,000
$1,205,000
$4,478,000

2.84%

Proposed
25/26

$825,500
$2,461,000

 $1,324,000
$4,610,500

Proposed
25/26

$4,355,670
$40,000

$4,830
$30,000
$25,000

$41,000
$1000

$48,000
$65,000

Adopted
24/25

$4,239,802
 $40,000

$5,000
$28,198
$21,000

$40,000
$1,000

$48,000
$55,000

Total Budget 
Tax Impact 2.73%

$4,478,000 $4,610,500Total Revenue 
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309,408

150,479

5,048

15,546

30,963

180,067

1,155

23,608

3,967

3,375

7,320

14,514 

Cardholders

Patron Visits

Programs

Program
Attendance

Physical Item
Circulation

Room
Bookings

Social Media 
Followers

Reference 
Questions

Public Computer
Sessions

Hours Open

Digital Newsletter
Subscribers

Digital Item
Circulation



LEARNING FOR ALL

03 Celebrating

Six local homeschool students successfully secured funding for three new historical roadside
markers through the Pomeroy Education Program (PEP). Working in partnership with the
Liverpool Public Library and the William G. Pomeroy Foundation, the student historians
completed an intensive 12-week research initiative, developed comprehensive grant proposals,
and drafted official marker text to verify the historic significance of their chosen locations. 
Their hard work resulted in the installation and unveiling of three distinct community landmarks
in Liverpool, New York: Heid’s, the Willow Shop, and Mud Lock 5. 

This innovative project gave the youth the opportunity to develop invaluable skills in academic
research, project management, and grant writing. Ultimately, the student-led collaboration
stands as a powerful testament to the impact of hands-on learning, civic pride, and
community-driven preservation. 

Homeschool Students Make History

In collaboration with Relate2Learn, we hosted two immersive Tween STEM Camps featuring
hands-on learning and direct mentorship from industry experts:

Science to the Rescue: Campers explored local environmental science and water
chemistry, concluding with tours of the Honeywell facilities and the local waste water
treatment plant.
STEMgineers: Participants tackled real-world design challenges alongside engineering
professionals, capped off with a trip to the Lockheed Martin campus and a live drone
demonstration over Onondaga Lake.

Tween STEM Camps Explore Hands-On Learning

Warm Mug Historians Presentations Offer a Cozy Look
Back in Time 
A massive hit with history lovers, Warm Mug Historians paired a cozy, warm beverage with a
fun, informative journey into the past. This popular adult series brought community members
together to explore a diverse range of topics—from the Fashions of Jane Austen to Colonial
Christmas and the local impact of Matilda Joslyn Gage and the Erie Canal. By blending
fascinating history with a relaxed, social atmosphere, we successfully fostered lifelong learning
and curiousity.

We continued our successful Reading Buddies program in partnership with the Liverpool
Central School District, helping young readers build confidence and strengthen literacy 
skills in a supportive, low-pressure environment. Fourteen high school students 
enrolled in the Career and Technical Education Early Childhood Education cohort 
served as Reading Buddies, working one-on-one with 58 elementary students to 
improve reading proficiency. Made possible through funding from the Central 
New York Literacy Coalition for the past three summers, Reading Buddies 
exemplifies the power of community partnerships in fostering literacy, 
mentorship, and academic success.

Reading Buddies Pairs for Success
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CONNECTION AND COMMUNITY

Celebrating

We celebrated the dedication of our new LPL2Go: Mobile Library on September 29 with
community members and local dignitaries for a special ceremony marking an exciting new
chapter in library outreach. The Mobile Library allows us to meet patrons where they are. The
fully accessible vehicle carries up to 3,000 library items available for checkout, and even
includes space for children's early literacy story hours and other educational programming.

LPL2Go participated in school events, the Food Truck Rodeo, visits to daycare centers, and
stops at apartment complexes, bringing library resources to residents of all ages and across
our entire service area. It serves as a mobile extension of our mission to connect people with
information, learning opportunities, and books.

The bookmobile was made possible through a New York State grant secured by the office of
former New York State Senator John Mannion.

LPL2GO: Mobile Library Hits the Road

We launched our new Civics Hub, a dynamic initiative designed to engage the community in
vital topics like diversity, sustainability, and information literacy. Through lectures, guest
speakers, book discussions, and community conversations, the hub actively fosters meaningful
dialogue and reflection among neighbors. We serve as a trusted, safe space where
community members can come together to openly discuss these complex subjects. We
launched a digital Civics Hub on our website, providing a centralized repository of reliable
information and curated resources for independent exploration. In addition, the initiative
hosts impactful, action-oriented events like Civic Saturdays, Books and Beyond book club
projects and annual National Voter Registration Day drives.

Civics Hub Launches Community Conversations

We proudly hosted our second Artist-in-Residence (AIR) Program, featuring local artist
Jeanne Ulrich. Our AIR initiative connects artists directly to the community through shared
creative experiences. Jeanne engaged patrons of all ages through interactive, hands-on
workshops. Participants drew inspiration from her signature style, which celebrates the natural
beauty and history of Central New York and the Finger Lakes. Utilizing beach glass, stone,
antique pottery, shells, and driftwood, Jeanne helped attendees transform found objects into
one-of-a-kind pieces of art.

Artist-In-Residence Celebrates CNY Beauty 

Lake Appreciation Day Fosters Environmental Stewardship 
We hosted Onondaga Lake Appreciation Day in partnership with the North American 
Lakes Management Society and 10 local organizations to foster environmental 
stewardship. This vibrant community celebration featured:

Cultural Honor: A traditional Thanksgiving Address delivered by a member 
       of the Onondaga Nation.

Expert Insights: Presentations on local ecology and lake preservation.
Festive Entertainment: Live music, local food trucks, and hands-on, 

       lake-themed activities for all ages.



05 Celebrating

We hosted a highly successful Repair Café, bringing community members and skilled
volunteers together to keep cherished items out of landfills. Sponsored by the Institute for
Sustainability Engagement at Syracuse University, the lively event helped 50 patrons 
breathe new life into their beloved belongings.

Volunteers utilized their technical and crafting skills to complete restorations, 
including electronics and appliances, specialized gear, and textiles and 
wardrobe. By extending the lifespan of everyday goods, this collaborative 
community initiative provided practical, solutions to waste reduction 
while fostering a strong culture of sustainability.

Repair Café Breathes New Life into Old Favorites

PARTNERSHIPS AND STEWARDSHIP
Partnering with Skä•noñh Great Law of Peace Center
and Onondaga Historical Association for Exhibit
We partnered with the Onondaga Historical Association and Ska•noñh – Great Law of Peace
Center to present Voices and Votes: Democracy in America, part of the Smithsonian
Institution’s Museums on Main Street program. 

As a community hub, we hosted the exhibit’s opening reception and served as a venue for a
variety of related programs, including lectures, readings, and community discussions that
explored democracy, local history, and civic participation.

We also offered programs that connected younger audiences to the themes of the exhibit
through interactive learning and storytelling. To further engage families and visitors, a
StoryWalk® was installed in the Library garden with support from the Syracuse Garden Club. 
Through these collaborative efforts, we helped bring national and local perspectives on
democracy to the community while fostering meaningful dialogue across generations.

LCSD Field Trips Encourage Library Visits 
This winter, 467 second-grade students from the Liverpool Central School District visited LPL as
part of its annual Second Grade Field Trip program. During their visit, students enjoyed a
library tour, stories, and hands-on activities focused on the life cycle of a butterfly, reinforcing
concepts they were learning in their classroom curriculum.

LPL Perks and Collaborations Foster Partnerships
We are proud to foster strong partnerships with local businesses. During National Library Week,
we launched the LPL Perks program, which encourages patrons to support participating local
businesses. By simply showing their library card at participating locations, patrons receive a
discount, creating a meaningful connection between library membership and local commerce.

In addition, we regularly collaborate with area businesses to bring engaging events directly 
into the community. By working together with local businesses, we extend our reach beyond 
our walls, strengthening the vibrant community we serve.
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READING

Celebrating

Our Summer Reading Program, Read It Forward, encouraged children, teens, and adults to
discover the joy of reading while making a positive impact in the community. Participants of
all ages were invited to set personalized reading goals, creating a program that celebrated
lifelong learning and literacy at every stage of life.

This year's program also connected reading with community giving. Through the generous
support of Community Bank, KeyBank, Raymour & Flanigan, and Sidney Federal Credit Union,
$1,100 was pledged to HumaneCNY, a local nonprofit dedicated to the care and well-being
of pets in need. The Read It Forward program showcased the power of reading to bring
people together and make a meaningful difference beyond the library's walls.

Summer Reading Gives Back

Book Club Celebrates 35 Years of Community and  Connection

Podcast Launches, Giving Inside Look at Publishing

Celebrating reading and fostering a community of readers remains a strategic priority for us.
Through a variety of book clubs, we connect readers not only with great books but also with
one another, creating opportunities for discussion, discovery, and lifelong learning. In 2025,
we proudly marked the 35th anniversary of After Dinner Books, our longest-running book
club. The celebration brought together current members, founding participants, and past
facilitators to honor the club's enduring impact and shared love of reading.

Expanding its commitment to literary engagement, we also launched a podcast, Shelf
Reflection, featuring authors from a variety of genres. Through conversations with writers,
listeners gain insight into the creative process, the publishing journey, and the diverse voices
that enrich the literary community. Together, these initiatives highlight our role as a vibrant
center for reading, conversation, and cultural connection.

Story Times on the Road Connects with Community
Our youngest patrons and their families explored the Liverpool area this year through 
story times on the road, an outreach initiative that brings early literacy directly into 
the community. By partnering with different businesses and organizations, the 
library paired themed stories with hands-on, real-world discovery. These mobile 
story times not only introduced children to new experiences and local 
landmarks but also strengthened the vital connection between families, 
the library, and our community partners.

READ IT



 2025 Community Partners
Celebrating

Alzheimer's Association CNY 
  Chapter
ADHD and Me
Ageless Attitudes
Aging Advocates
Andrew O’Leary
ARISE
Ballantyne Gardens
Baltimore Woods Nature 
  Center
Barnes & Noble
BASCOL
Beaver Lake Nature Center
Blue Moon Apothecary
Bricks Crossing
Brookdale Senior Living
Buckley Square Senior 
  Apartments
Candlelight Apartments
Central New York Library 
  Resources Council
Central New York Reads
Centro
Chick-Fil-A
Childtime
Citizen Preparedness Corps
Clay Historical Association
Clayton Manor
CNY Arts
CNY Bead Society
CNY Doula Connection
CNY Fair Housing
CNY Stormwater Coalition
Comfort Keepers
Community Bank Liverpool
Cornell Cooperative 
  Extension
CuseCon Game Design 
  Guild
Dungeons and Dragons Club
Earthwise Pet
Elderwood
Empower Parkinsons
Erie Canal Museum
Evolution Retirement Solutions
Flamingo Bowl
Furrever Friends Pet Grooming
Golden Bee Bookshop
Greater Liverpool Chamber 
  of Commerce
Gwen's Helping Hands
Help Me Grow Onondaga

Home Team Pub
Hope Cafe
HumaneCNY
Jake Edwards
Jerry Smith
Joan Cregg
Jon Anderson
Key Bank- Liverpool Branch
Kitchen Literacy Project
Limp Lizard
Literacy CNY
Literacy Coalition
Liverpool Central School 
  District
Liverpool Community 
  Gardeners
Liverpool Fire Department
Liverpool is the Place
Liverpool Police Department
Liverpool Village Historian
Living with Dementia CNY 
  and ICHOR
Loaves and Fishes Food Pantry
McMahon Ryan Child 
  Advocacy Center
Meredith Dodd
Michele Hawthorne
Michael Miller
Morgan Square Senior 
  Apartments
MOST
Nichols
Norstar Apartments
North Area YMCA
Northside Church
Nourished with Emily
NY Statewide Senior Action 
  Council
NYS Assemblywoman 
  Pamela Hunter
NYS Department of 
  Environmental Conservation
NYS Great Lakes Piping 
  Plover Project
NYS Senator Christopher Ryan
OCRRA
Office of the Onondaga 
  County Clerk
Oneida Community Mansion 
  House
Onondaga County Office of the 
  Aging

Onondaga County Parks
Onondaga Historical Association
Onondaga Lake Conservation 
  Corps
Onondaga Physical Therapy
Onondage Audobon
Pathfinder Bank
Paws of CNY
PEACE Head Start
Playday
Raymour & Flanigan
Redeemer Food Pantry
Reflections Management & Care
Relate2Learn
Repair Café CNY
Rob Neiderhoff
Rosamond Gifford Zoo
Salina Town Parks
Seneca Savings Bank
Seward House
SFCU
SHAPE Parkily
Shining Stars
Skä•noñh Great Law of Peace 
  Center
Skate-n-Place
Strictly Hair
Sugar Blossom Cake Shop
Sunshine Horses
Syracuse Crunch Hockey
Syracuse Food Truck Association
Syracuse Onondaga Food 
  Security Alliance (SOFSA)
Syracuse Stage
T1D
Texas Roadhouse
The Hearth at Greenpoint
The Syracuse Orchestra
Touching Hearts
Town of Clay
Town of Salina

We were honored to be
recognized by the Liverpool
Chamber of Commerce,
celebrating a milestone 50
years of dedicated
community partnership.

Upstate Freshwater Institute
Upstate Oasis
Upstate Poison Center
US Congressman 
  John Mannion
Village of Liverpool-Mayor 
  Stacy Finney
Walt Medicis Dance Studio
Wegmans
Wegmans Pharmacy
Wild Ones HGCNY
William G. Pomeroy 
  Foundation
Wonderworks
xAltered
YMCA


